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English Devolution White Paper

16 December 2024

Publication of the English Devolution White Paper - GOV.UK

“England is one of the most centralised countries in the developed world. Devolution across England is
fundamental to achieving the change the public expect and deserve:

* Growth,
* More joined-up delivery of public services, and
e Politics being done with communities, not to them.

These are all key aspects of this government’s Plan for Change. We believe it is only by redistributing
political, social and economic power that we will rewire England and allow everyone everywhere to
realise their full potential.”

Source: English Devolution White Paper, Executive Summary

English Devolution
White Paper

Power and Partnership:
Foundations for Growth

December 2024



https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper

Devolution

Widening of devolution across England

g@ Legend
Goal is universal coverage of Strategic Authorities Compees i i

Local Government [] Remaining areas

Mayoral strategic authorities and non-mayoral strategic authorities

Surrey has been selected for ‘first wave’ of reorganisation and devolution,
elections for new unitary councils likely in 2026 and a Mayoral election in 2027.
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Strategic authority devolved powers to include:

* Anintegrated settlement to fund local priorities
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* Skills and employment support
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* Housing and planning
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* Environment and climate change
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* Supporting business and research
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* Reforming and joining up public services

Source: English Devolution White Paper and Surrey CC ‘About Devolution and Local Government Reorganisation (LGR)’



Local Government Reorganisation

National Government
Delivery and coordination of national level services, such as defense and macroeconomic policy, and services where
national consistency is crucial, such as health

Strategic Authorities
Coordination of levers relating 1o local growth and issuas crossing council boundaries, such as infrastructure planning,
transport, and spatial planning, while convening partners for public service reform

Combined County Greater London
Authorities Authority

Combined Authorities

Principal Authorities
Delivery of local public services, place shaping and local public service reform
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Town and Parish Councils

Source: Surrey Association of Local Councils LGR & Devolution Update, 3" April 2025




High Level Government Timeline

Govt lays
Surrey Interim Gowt Gowvt legislation to
selected LGR Full LGR consults decision begin LGR
for LGR Plans proposals on LGR on Surrey implemen-
fast track Submitted submitted proposals LGR tation

Autumn

March May

2025 2025
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We are here — two plans for
Surrey have been submitted

Jim McMahon, Minister of State
for Local Government and
English Devolution decision

Devolution

Key: )
LGR - Local Government Reorganisation

MSA - Mayoral Strategic Authority

s

Elections Unitary
to Shadow Councils
Authorities ‘go live’

Gowvt
Consult
on MSA

Mayoral
Election
to MSA

formation

Preparation for new MSA

Source: Surrey Association of Local Councils LGR & Devolution Update, 3™ April 2025



Surrey Devolution & Local Government Reorganisation

Surrey plan: https://www.surreycc.gov.uk/council-and-
democracy/lgr/plans

Surrey County Council, EImbridge Borough Council and Mole Valley District
Council have proposed two unitary councils.

These two councils, arranged by East and West geographies, would replace
the existing 12 councils and unlock further devolution in Surrey.
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https://www.surreycc.gov.uk/council-and-democracy/lgr/plans
https://www.surreycc.gov.uk/council-and-democracy/lgr/plans

Surrey Devolution & Local Government Reorganisation

Alternative plan: https://www.waverley.gov.uk/council-updates/read-our-
latest-news/surrey-district-and-borough-councils-publish-proposals-
outlining-plans-for-local-government-reorganisation

Epsom & Ewell, Guildford, Reigate & Banstead, Runnymede, Spelthorne,
Surrey Heath, Waverley, Woking and Tandridge District and Borough Councils

have proposed three unitary councils. Final Proposal

for Local
Government
Reorganisation in
Surrey

May 2025

Shaping Surrey’s Future )))


https://www.waverley.gov.uk/council-updates/read-our-latest-news/surrey-district-and-borough-councils-publish-proposals-outlining-plans-for-local-government-reorganisation
https://www.waverley.gov.uk/council-updates/read-our-latest-news/surrey-district-and-borough-councils-publish-proposals-outlining-plans-for-local-government-reorganisation
https://www.waverley.gov.uk/council-updates/read-our-latest-news/surrey-district-and-borough-councils-publish-proposals-outlining-plans-for-local-government-reorganisation

Various Other Options Were Considered

Three unitary authorities

Option 2.3: North/South

<\I Leoeno |
(B T ——
| E |
[—— T o
N e NS
ey e e
s

3 e

Source: Surrey Devolution & Local Government Reorganisation Plan, May 2025



Financial Modelling

2 Unitary - Mid Point profiled cumulative cashflows up to year 7
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Graph 2: cumulative cash flow 2 unitaries

Source: Surrey Devolution & Local Government Reorganisation Plan, May 2025

(Mid scenario)

“Elephant in the room” is debt.... lots
of it.

 Woking £2.1Bn

e Spelthorne £1.1Bn

* |In total, councils in Surrey £5.5Bn

Surrey CC plan proposes National
Government support to reduce debt
prior to local government
reorganisation.



What does it mean for Dockenfield Parish Council?

No choice on the Local Government Reorganisation structure
On paper, no change in role of Dockenfield Parish Council (DPC), but....

As part of the reorganisation and transformation an opportunity to take on assets (or liabilities!?), in particular
Waverley Borough Council assets/services.

These might include:-

 Bealeswood Common

* Children’s Playground

* Rugby pitch (site of Dockenfield Day Fete)

However, whilst there may be benefits to more local control, it is unlikely that there would be transfer of budget
hence the taking on responsibility for such assets will be likely to increase the DPC precept.

DPC is forming a list of such assets. We will need to take a decision on each and welcome your views on what (if
any) assets we make a pitch for transferring ownership.

DPC is engaged with Surrey Association of Local Councils (SALC) who are providing useful guidance to town and
parish councils. Also, providing learnings from unitarisation of other councils e.g. Cornwall and Somerset.
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